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Good evening and welcome to the Town of Stratford’s presentation of the 2026/27 draft budget. As 
chair of Finance and Technology, I am pleased to present the draft budget to you this evening on behalf 
of my fellow members of Stratford Town Council. A copy of this presentation document will be available 
to you online by the end of day tomorrow.  
 
The format for this evening will be similar to past draft budget presentations. I will begin by presenting 
the draft budget highlights to you, followed by an opportunity for questions and answers, observations, 
and other comments related to what you hear this evening. We will also have a short online survey 
available for you to provide your feedback to us. It will open tomorrow and remain open until end of day 
on March 16, 2026. Stratford, this is the time for you to have your say. Please reflect on what we 
present to you and then participate in the short online survey to give us your feedback.  
 
As we begin, I would like to thank the individuals and groups who submitted budget requests through 
the annual callout which took place late last year. We have reviewed the requests received and you will 
see some of those requests captured in this, or in future, budgets.  
 
The 2026/27 draft budget is the result of a collaboration between our Town staff and council. I extend 
my heartfelt thanks to my fellow councillors and Town staff for their extensive work on the budget to 
date, and for the work yet to come in March as we proceed to the passing of the budget later this 
month. We believe the draft budget being presented this evening is fair and reasonable given our 
current circumstances. It provides for several necessary projects and expanded services, and, as 
previously committed, includes setting aside funds for future priorities, including the Community 
Campus. 
 
As every budget period requires, with this year being no exception, throughout the draft budget process 
we have been required to make some tough choices. As you may recall, over the past two years we have 
included a two-cent property tax increase as was presented in a three-year plan in our 2024/25 budget. 
This increase is necessary to ensure we are planning responsibly and maintaining strong financial 
stewardship for the Town of Stratford. However, I am pleased to highlight that there will be no increase 
to Stratford Utility rates in the coming year. 
 

It is important to note that through the Municipal Government Act, municipalities are not able to 
project a deficit when preparing their annual operating budgets unlike other levels of government. This 
is significant for residents to recognize as it can also add to the challenging act of balancing all requests 
and wants received or known to us.  
 

We continue to live in an often unstable and changing world climate which can affect our ability to 
deliver cost-efficient and timely projects, or to be able to ensure stable pricing on purchases. I can 
assure you though that your council and staff are very much on top of this and are always mindful of 
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how we spend your tax dollars. 
 

The Town of Stratford remains in a strong financial position. Our community has a long history of being 
fiscally responsible and of diligently planning for our future. This includes careful examination of all 
proposed expenditures to ensure that construction or implementation costs, as well as anticipated life 
cycle operating and maintenance costs are factored into every decision. This budget today continues to 
show us to be fiscally responsible while making investments that help us build the best community 
possible. 

 

Municipal Growth and Taxes  

 
We are a community that continues to grow and with that comes both challenges and opportunities. 
While you have heard us say this before, it remains true that the current period of growth within our 
town has put a short-term strain on our finances. However, with careful planning, we are confident that 
we can continue to grow in a sustainable and affordable manner. Increased funding for water and sewer 
infrastructure, trails and sidewalks, recreation and culture programming, and police and fire protection, 
among others, are required for growth to occur, and should be seen as an investment in our future, 
even though they come at a significant expense. Your council and staff are committed to ensuring that 
the services and programming you expect and deserve remain in place. Continued growth must be 
enabled through forward thinking and strategic investments.   
 
Many residents are unaware of how their property taxes are divided between the town and the 
province, with only approximately 30% of your full property taxes paid being returned to municipalities 
like ours on PEI to deliver an increasing list of services and programs.  

While it may appear that we are a fiscally well-off community due to our steady growth and higher-than-
average property assessments, the reality is that our budgets remain tight as we balance service 
delivery, debt repayment, and continued investment in our community.  That said, we are fiscally 
responsible, and your Council is committed to presenting the fairest and most balanced budget possible. 
 
Much of the revenue received by the Town of Stratford from the property taxes collected goes toward 
services that the town has ultimately very little discretion over, except in some cases where we can set 
the service level you receive. These include items like police and fire protection, transit, street lighting, 
and active transportation.  
 
2026/27 Budget Investments  
 
As our community continues to grow, it is essential that we remain financially prepared for the future. 
The following initiatives are included in the budget to ensure that Stratford continues to grow in a 
sustainable and fiscally responsible manner.  
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Sustainable Growth & Infrastructure  
• Further development of public amenities on the Town’s waterfront.  
• Long-term planning for water and wastewater capacity to accommodate residential and 

commercial development.  
• Integration of asset management planning to extend the life of municipal infrastructure and 

control costs.  
  
Transit & Mobility  

• Further expansion of transit services, including increased frequency, route optimization, and 
improved accessibility.  

• Enhancements to active transportation networks, such as multi-use trails and bike lanes, 
connecting neighbourhoods, schools, and commercial areas.  

• Collaboration with regional partners to support integrated transportation planning.  
  
Economic Development & Business Growth  

• Ongoing development of the Stratford Business Park, including the sale of remaining serviced 
lots and planning for future phases.  

• Targeted efforts to attract new commercial and light industrial investment, while supporting the 
expansion of existing businesses.  

• Strengthened engagement with the local business community through partnerships, 
consultations, and economic development initiatives.  

  
Housing & Community Development  

• Support for diverse housing options, including affordable housing, seniors’ housing, and mixed-
use developments.  

• Continued collaboration with provincial and federal partners to address housing supply 
and affordability challenges.  

• Updates to land-use planning policies to encourage smart growth and density in appropriate 
areas.  

  
Public Safety & Community Well-Being  

• Continued development of the Community Campus, with a key focus on the construction of a 
new Wellness Facility to support community health, recreation, and overall well-being.  

• Expansion of the E-Watch camera system and other technology-driven safety initiatives.  
• Investments in emergency preparedness and response, including lessons learned from extreme 

weather events.  
• Continued partnerships with police, fire, and emergency services to meet the needs of a 

growing population.  
  
Climate Action & Environmental Stewardship  

• Implementation of climate adaptation strategies, particularly in response to severe weather 
events and coastal impacts.  



 
 

             2026/27 Town of Stratford Draft Budget Presentation  Page | 4 

• Protection and enhancement of green spaces, parks, and natural areas.  
• Promotion of sustainable practices across municipal operations and community programs.  

  
Governance & Service Delivery  

• Ongoing review of service levels and operational efficiency to ensure value for taxpayers.  
• Negotiation of updated revenue-sharing agreements with the Province to reflect Stratford’s 

growth and service demands.  
• Increased use of data, technology, and digital services to improve customer service and 

transparency.  
• Continued community engagement to ensure residents’ voices inform decision-making.  

 

Some specific areas within the 2026/27 budget that require a larger portion of the budget include police 
and fire protection. Both of these areas are essential to our community and we are grateful to the 
individuals who provide these services. In the upcoming budget included within the $1.55M allocated 
for police protection includes the cost to the municipality for body worn cameras as well as the latest 
increase through the RCMP’s national collective agreement. Within the $1.38M allocated towards the 
fire company are the Town’s portion of fire dues for all residential and commercial properties in the 
Town of Stratford. These dues are collected as part of our municipal taxes and remitted on your behalf. 
The Town will also be contributing to a new ladder truck being acquired by the Cross Roads Fire 
Department and anticipated to arrive this month.  

 
Town of Stratford Operating Budget  

To accommodate the above noted projects and investments across the Town’s departments, and as 
announced as part of the 2024/25 Stratford budget, Council has agreed to a planned two-cent municipal 
tax increase for each of the three years, with this upcoming budget being the third and final year of 
implementation. This increase will assist the Town of Stratford in delivering on various projects and in 
making investments that are needed for the Town's growth and development.  

Stratford Town Council collectively remain committed to the full buildout of the Community Campus, 
which includes the construction of a new community and wellness facility. Initial support from the 
federal government was announced earlier this year and the Province of PEI has pledged their support 
as well to this needed facility. This facility will incorporate sporting facilities, cultural space, space for our 
youth, a new library, and leased retail space. The Town’s proactive decision to implement the three-year 
tax increase has been a key differentiator in ongoing discussions with provincial and federal partners. 
Many municipalities seek funding for major projects, but Stratford stands out in that we have already 
taken concrete steps to build financial capacity and demonstrate local commitment.  
 
As committed to since this three-year tax increase plan began, surpluses generated are being placed in a 
reserve to allow council to contribute to the capital of this project and towards future operating costs, 
as well as towards other investments required for the community's growth. We believe that these 
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investments are necessary to support the Town's growing population and meet the demands of the 
community, and that facilities such as those planned for the Community Campus, are deserving of our 
residents to have access to within our own community.   

As demonstrated on the included graphic, following through on the third year of this tax increase will 
benefit the community in the long run specifically related to the Community Campus.  
 

 

 
It is always a difficult and balanced decision by any member of Stratford Town Council or staff to 
increase taxes. As we have reviewed this year’s budget, this has been no exception. We have had many 
thoughtful discussions on this matter. We believe it is important that the decisions we make today 
position future Councils for success and do not create undue challenges for those who follow. We 
believe that continuing with our third year of the plan is providing good governance to our residents. To 
provide context, the two-cent increase will amount to approximately $80 more per year for a property 
assessed at $400,000.  

 
Stratford Utility Corporation  
 

The Stratford Utility Corporation operates on a cash recovery basis. The Town undertakes annual 
analysis to ensure that our rates are equitable to our customers while being sufficient to meet our long-
term needs. I am very pleased to share that the 2026/27 draft budget is proposing no increase to base 
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or consumption rates. I commend staff on their work in this area and our ability to continue to provide a 
reliable service to Stratford Utility customers within the means we have. 
 
Water Rates as of April 1, 2026: 
 

 

 
 

Sewer Rates as of April 1, 2026: 
 

 

 
Over the past year, many projects were initiated by the Stratford Utility including the addition of 14 
hydrants within the core area, renewal of 357 meters of sanitary sewer main using trenchless 
technologies, and construction has begun on the addition of backup generators to 6 of our larger and/or 
most vulnerable sewage lift stations that will be commissioned and operational in time for the upcoming 
hurricane season.   
 
A few projects in the upcoming year include:  

• Continuing with renewal of concrete sanitary sewer main using trenchless technologies 
• Decommissioning of the Harbourview Sewage Lift Station and redirecting flow to the nearby 

Waterfront station 
• Addition of fire hydrants in the core area of Town 
• Upgrades to the Cable Heights water station and the Zakems Sewage Lift Station (subject to 

funding)  
• Replacement of the water distribution system in Reeves Estates (subject to funding) 

 
This past year our Stratford Utility customers reduced their water usage to an average of 170 cubic 
meters compared to an average of 175 cubic meters at the end of 2024. We appreciate your continued 
efforts to conserve water.  
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Summary 

In closing, and on behalf of my fellow Town councillors and staff, I thank you in advance for your input 
into this process. It is important for us to now hear from residents as we work to make the best 
decisions for our community. We are committed to being fiscally responsible with your money, while 
balancing the needs and wants of our community, and we will continue to listen to you. Over the next 
few days, we kindly ask you to spend some time reviewing the draft budget information. After doing so 
please use the brief online survey we have developed to let us know how it reflects and meets your 
priorities for the upcoming year. Your feedback will enable us to consider adjustments where necessary 
before we pass the budget later this month.  
 
We have a wonderful community in which to live and work. Let’s continue to work together to build the 
best community possible!   
 

I will now open the floor to comments and questions. Please come to the microphone so that those 
viewing online can hear you, and if you are watching through the live stream, you can use the chat 
function and type in your question which will be read aloud. We would ask you to please state your 
name as well before beginning your question or comment. I now open the floor. 
 

Sincerely, 

Jody Jackson 
Finance and Technology Chair 
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Town of Stratford Revenue and Expense Tables 

 
Town Revenue 
 

 

Town Expenses 
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Surplus 

 

Note: The Town of Stratford is budgeting a 2026/27 operating surplus of $12,210. Accounting principles 
add depreciation onto this number less the principal payments on long-term debt however these are 
not ‘cash on hand’ calculations as the $908,790 might appear, but instead a required accounting 
practice.  
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General Government Expenses 
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Finance and Technology Expenses 

 
 

Planning, Development and Heritage Expenses 
 

 



 
 

             2026/27 Town of Stratford Draft Budget Presentation  Page | 12 

Recreation, Culture and Events Expenses     

 
 

Infrastructure Expenses 

 
Note: In the upcoming budget year, some staff allocation has been moved between the Recreation, 
Culture and Events Department and the Infrastructure Department to better reflect where those 
employees regular duties fall. 
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Town Capital
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Four Year Capital Plan 
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STRATFORD UTILITY CORPORATION REVENUE AND EXPENSE TABLES  

 
Revenue and Expense Summary 
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Detailed Utility Expenses 
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Utility Capital Budget 

 

Four Year Capital Plan 
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Tax Rate Comparison of as of March 1, 2026 
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