S THE TOWN OF STRATFORD
RESOLUTION

CWO008 - 2020 — Results Matter Strategic Plan Approval

Motion Carried Vv Council Chambers
Motion Lost Town Hall
Motion Withdrawn October 14, 2020
Committee Committee of the Whole

Moved by Councillor Gary Clow

Seconded by Councillor Derek Smith

‘

WHEREAS Stratford developed a strategic performance management plan by blending the town
sustainability vision and the balanced scorecard process: and

S

WHEREAS each Council renews and updates the plan to reflect their priorities; and

WHEREAS the plan contains strategic objectives, initiatives, and performance measures to guide the
work of the organizations over the next few years.

BE IT RESOLVED that the attached Results Matter strategic performance management plan be
hereby approved.

This resolution bears the recommendation of a Committee of the Whole Council meeting held on
September 23, 2020.



