Regular Council Meeting – October 9, 2013

REGULAR MONTHLY COUNCIL MEETING
October 9, 2013
[bookmark: _GoBack]Approved Minutes


DATE:	October 9, 2013
TIME:	7:30 p.m. – 8:40 p.m.
PLACE:	Stratford Town Centre, 234 Shakespeare Drive

PRESENT:	Deputy Mayor Clow; Councillors Diane Griffin; Steve MacDonald; Emile Gallant; Randy Cooper; Steve Ogden; Robert Hughes, CAO; Kim O’Connell, Director of Finance and Technology; Jeremy Crosby, Director of Infrastructure; Vahid Ghomoshchi, Director of Planning, Development and Heritage; Joanne Weir, Assistant Recreation Director; and Mary McAskill, Recording Clerk
 
REGRETS:	Nil

CHAIR:	Mayor David Dunphy

1. CALL TO ORDER
Mayor Dunphy called the Regular Monthly Council Meeting to order at 7:30 p.m. and welcomed those in attendance.   

2. APPROVAL OF THE AGENDA
It was moved by Councillor Randy Cooper and seconded by Councillor Diane Griffin that the agenda be approved with the following change: #13 Planning, Development and Heritage will become item #10, and item #10 Infrastructure will become #13. Motion Carried.

3. MINUTES
It was moved by Deputy Mayor Gary and seconded by Councillor Steve Ogden that the Regular Monthly Meeting Minutes of September 11, 2013 be approved as circulated.  Motion Carried.

4. BUSINESS ARISING FROM MINUTES
Nil

5. PRESENTATIONS FROM THE FLOOR
Nil

6. CARI REPORT
Included in the package for Council to review.

7. CORRESPONDENCE
A list of all correspondence sent and received since the last Council meeting was included in the meeting package.


8. MAYOR’S REPORT
Following is a list of meetings and events attended by the Mayor since the last Council meeting:

●	along with the CAO met with the English School Board Chair Fred Osborne and superintendent Cynthia Fleet to discuss long term planning for schools within the Town.
● 	attended and gave opening remarks at the citizen reference panel which is part of phase II of our Official Plan Review.
● 	along with the CAO attended the Greater Charlottetown Area Chamber of Commerce Board meeting to discuss priorities and issues within the Town of Stratford.  The City of Charlottetown and the Town of Cornwall, as well as some other groups were also in attendance to participate in the dialogue.
●	toured the local RCMP detachment. 
● 	along with Councillors Cooper and Ogden, and Town staff, met with the representatives of the PEI Criminal Intelligence Service (CIS).
●	attended the Finance and Technology Meeting.
● 	participated in the Guardian’s “Raise a Reader” Campaign – Councillor MacDonald also participated in the program.
● 	participated in the interview process for the community engagement coordinator position, along with Councillor Griffin and the CAO.
●	participated in the community expo and pancake breakfast which was well attended.
●	attended the PEI Senior Islander of the Year Award where Stratford resident John Kenny was recognized for his tireless volunteer efforts over the years.  Mr. Kenny was also a past recipient of the Town’s MacDougall-MacIntyre Award in 2011 as Stratford’s Senior Volunteer of the Year.
●	represented the Town at a press conference in Vernon River where additional funding for the Trans Canada Trail on PEI was announced.  This will enable completion of the trail by 2014.  Stratford is a partner in this project for the portion of trail that is within the Town boundaries.

9. CHIEF ADMINISTRATIVE OFFICER
Report included in the package for Council to review.  Robert gave a brief report noting that he is currently conducting an organizational review with the staff.  It is an opportunity to sit down and meet with each staff member to discuss work load, tools and training to try and make sure we are optimally deploying our resources.  It has also been a good opportunity to have a discussion about our big picture agenda, and hopefully try to get everyone ‘on the same page.’  

Robert noted that he met with some members of the business community about a Community Economic Development Program (CEDP) and hopefully we will be bringing some information forward to the Sustainability Committee.
 
Since the last Council meeting Robert noted that he also dealt with the following items:
●	met with CADC officials to discuss waterfront parkland and landscaping.
● 	met with the new Chief Electoral officer, Gary MacLeod to discuss the 2014 Town election.  It was noted that Mr. MacLeod has a few proposed amendments to address issues that have arisen since the last election. 
● 	welcomed successful candidate Kim Dudley as the new Community Engagement Coordinator for the Town, and Kim will be starting her new position on Monday, October 21.  Robert noted that Ms. Dudley has a strong background in communications and is also a resident of the Town.  She is familiar somewhat with our operation as she did some work on our website while with the consulting firm that oversaw it, and she is excited to be joining us.

Mayor Dunphy noted that we haven’t discussed it at Council, but he asked Robert to discuss with the Chief Electoral Officer the possibility of on-line voting in the next municipal election.

10. PLANNING, DEVELOPMENT AND HERITAGE
a) Report 
Included in the package for Council to review.  Deputy Mayor Clow stated that the official plan review is well under way.  There have been three meetings to date with great participation from the residents.  He noted that he and Councillor Griffin attended the session on Infrastructure and Transportation.  There was a great turn out and a good discussion.  Deputy Mayor Clow noted that the meetings are held every Saturday and Tuesday evening, and encouraged all Councillors to attend at least one meeting.

Permit Summary
The permit summary was included in the package for Council to review.  

b) Resolution PH017-2013 – Genevieve Loughlin – Home Occupation – 49 Bonavista Avenue

Moved by Deputy Mayor Gary Clow
Seconded by Councillor Diane Griffin

WHEREAS an application has been received from Genevieve Loughlin to establish and run a Yoga Studio, under a Home Occupation category, out of her residential property located at 49 Bonavista Avenue; and 

WHEREAS the applicant is proposing to have a yoga class with a maximum of six (6) clients three times a week; and

WHEREAS on September 30, 2013 ten (10) letters were sent to property owners located within 200 feet of the subject’s property. Two opposition letters were received from neighboring residents concerned about increased traffic and safety issues in the area; and 

WHEREAS in accordance with Section 5.9 Development Bylaw:
· not more than 25 % of the total Floor Area of the Dwelling is devoted to the Home Occupation;
· not more than 50% of the total Floor Area of any Accessory Building(s) is devoted to the Home Occupation;
· adequate off-street parking, separate from that required for the Dwelling, in accordance with this Bylaw, is provided;
· Premise Signs shall be restricted to a maximum of 0.3 sq. m. (465 sq. in.) and are non-illuminated;
· there is no Open Storage or Display area;
· the level of intensity of the Use shall not be increased to a level which would damage the integrity of the existing Neighbourhood; and

WHEREAS the applicant is prepared to meet all Development Bylaw requirements and enter into an agreement with the Town on the proposed “Home Occupation.” 

BE IT RESOLVED that approval be granted to an application from Genevieve Loughlin to establish and run a Yoga Studio, under a Home Occupation category, out of her residential property located at 49 Bonavista Avenue subject to the applicant meeting all the Development Bylaw requirements and entering into a Development Agreement with the Town on the proposed “Home Occupation.”

	Discussion:	It was noted that this resolution bears the recommendation of the Planning, Development and Heritage Committee.	

			Councillor Gallant asked about the parking and Deputy Mayor Clow replied that the driveway will hold up to four cars and there will be no more than six at any time.  Morning sessions will take place at 9:30 a.m. when children are in school, and evening sessions will be Monday, Tuesday and Wednesday and plan to be around 7:30 or 7:45 p.m.

			Mayor Dunphy noted that all the bylaws are being followed, and Deputy Mayor Clow replied that they are.
		Question:		CARRIED

	11.	RECREATION, CULTURE AND EVENTS
a) Report
The report was included in the package for Council to review.  Councillor MacDonald reviewed some of the items/events that took place during the month of September.  

He noted that the 2013/14 fall and winter program flyer was distributed to residents the second week in September.  New programs this year include: after school yoga for ages 5 to 8 years of age on Wednesday’s from 2:30 p.m. to 4:30 p.m. This program started on September 18 and will run for a period of eight weeks.  After school arts and crafts will be held each Thursday from 2:30 p.m. to 4:30 p.m. This program started on September 26 and will run until November 28 and will be held at Glen Stewart School.

The Stratford Minor Basketball Association recently held a registration on Saturday, September 14 during Island wide basketball registration, and again at the Stratford Community Expo.  League play will start on October 15.

On September 28 the Stratford Recreation, Culture and Events Committee and staff hosted the Annual Stratford Community Expo.  Twenty seven groups/organizations/clubs participated in the Expo, and all groups voiced an interest in participating again in 2014.  The Stratford Lion’s Club pancake breakfast fundraiser for Stratford Elementary and Glen Stewart School breakfast program was also held during the Expo and more than 700 people attended.  

The Town of Stratford and the PEI 2014 Fund announced the Kaleidoscope Festival planned for Victoria Day weekend.  As part of our effort to build the best community possible, the Kaleidoscope Festival will celebrate the diverse cultures of immigrants to Stratford and PEI, as well as exhibit the diverse interests of residents and their heritage and traditions.   

The three Stratford ‘Artists in Residence’ began on August 12, 2013 and will end on December 31, 2013.  Monica Lacey will be responsible for the art club adult/seniors classes; Kate Sharpley will be instructing the family, youth and pre-school programs; and Maria Brychuk will be the artist in residence at Glen Stewart School offering dance classes to students.  

A youth dance was held on September 20 with 181 youth in attendance.  

Councillor Griffin noted that the expo and the pancake breakfast was a great event and she was very impressed with the turn out.  

Councillor Gallant had a comment regarding the upcoming Remembrance Day Ceremony and event.  He noted that we usually have an event before hand with the veterans, and he noticed that last year the numbers were down a little.  He suggested that maybe we could involve some school children for those events.  Invite a classroom to come, and it would also bring their parents.  The veterans who attend would like to see people attend.  Mayor Dunphy added that maybe it should be held during the day, as some of the veterans are not comfortable coming out after dark.

Councillor Cooper stated that he would like to echo Councillor Griffin’s comments on the Expo.  However, he did note that there are two sides to it.  Some people stood in line only for registration only, so maybe next year we could look at a different setup.
Mayor Dunphy noted that there are many great things going on in the Town and he wanted to thank the staff and everyone involved for making all these things available to our residents.

b) Resolution RC&E001-2013 – Laura Meaders’s Property Donation

Moved by Councillor Steve MacDonald
Seconded by Councillor Emile Gallant

WHEREAS Ms. Laura Meader has offered to donate 0.45 wooded acres of property, a portion of parcel # 654962, adjacent to Saints Crescent to the Town of Stratford which would be attached to an existing park owned by the Town; and

WHEREAS trees are neatly planted row by row on this 0.45 acre site and could be used as a natural trail,  fitness station, and playground space; and 

WHEREAS the land has been appraised and valued at $13,500.

BE IT RESOLVED that that the Town of Stratford accept ownership of the 0.45 acre parcel of land, a portion of parcel #654962, in exchange for a tax receipt in the value of $13,500 and that a letter be sent to Ms. Meader from the Mayor to thank her for her generous donation which will enhance recreational opportunities for residents of the Kinlock Creek Subdivision.  

Discussion:	It was noted that this resolution bears the recommendation of the Recreation, Culture, and Events Committee and the Committee of the Whole.
Question:	CARRIED

Councillor Gallant noted that this is something that should be recognized and could go in our newsletter.  

12. FINANCE AND TECHNOLOGY
a) Report
The report was included in the package for Council to review.  Councillor Cooper stated that there was a finance meeting on September 24, but unfortunately some members were unable to attend at the last minute, so there was no quorum.  There was a lot of discussion at the meeting, but because there was no quorum we couldn’t bring any resolutions forward.  One of the upcoming items will be the 2014 budget and we are currently taking steps to lay out the process for the budget.  There will be a pre-budget consultation meeting and we hope to be able to announce the date of that meeting at the November Council meeting.

b) Financial Statements
Included in the package.  Councillor Cooper briefly reviewed the financial statements noting that both the Town and Utility are showing healthy surpluses partly due to the due diligence of Town staff who manage our expenses well.  He noted that we probably have a better surplus than normal probably because our expenses were a lot less than projected.

Councillor Gallant noted that in the finance minutes there is a section regarding a request to help out the Lac-Megantic Library and he asked if there was any update on this issue.  The finance manager replied that she did check the FCM webpage to see if there were any programs specifically for Lac-Megantic Library, but there was nothing specific to it.  However, there was an article on a community in the US who had given money to the library.  Councillor Gallant noted that the Rotary Club of Stratford is leading a campaign in the Atlantic Provinces to raise funds to help the library in Lac-Megantic, and if we wanted to donate something we could do it through the Rotary Club.

13. INFRASTRUCTURE
a) Report
The report was included in the package for Council to review.   Councillor Gallant noted that there was a lot of discussion regarding the waste water treatment plant.  There is a project in the works to remove some sludge to help make the plant work more efficiently, but we hope to have some long term solutions in the near future.

There was also some discussion on the Active Transportation Report and the Trans Canada Trails.  Councillor Gallant stated that he is happy that an announcement was made yesterday regarding funding for the Trans Canada Trails.  Councillor Cooper noted that in regards to the funding announcement regarding the trails, a number of people were mentioned and he feels that resident Doug Murray deserves some praise for taking on the task and has been a driving force of the trail. He has done a wonderful job of keeping the Town involved and engaged in the plan, and Councillor Cooper would like to publicly acknowledge his drive to get the funding to get the trail done.

Councillor Gallant noted that Mr. Murray presented his report at a previous meeting and he was very valuable in helping develop the trails.  He was also quite excited about the funding announcement.  

b) Resolution INC010-2013 Amendment to the 2013 Utility Repairs and Maintenance Operating Budget

Moved by Councillor Emile Gallant
Seconded by Councillor Randy Cooper

WHEREAS the 2013 utility repairs and maintenance budget is $119,900, and 

WHEREAS the Utility recently completed an assessment of the Waste Water Treatment Plant with assistance from the engineering consulting firm exp.  As a result of this assessment one of the recommendations was to have the sludge removed from both cells of the plant. The removal of the sludge will improve the treatment process and the effluent quality and together with other measures will reduce the risk of odor during the spring turnover.  Preliminary estimates indicate the sludge removal could cost as much as $160,000.     

BE IT RESOLVED that the repairs and maintenance budget be increased to $279,900 to accommodate the sludge removal program that will take place this fall.

Discussion:	It was noted that this resolution bears the recommendation of the Infrastructure Committee and the Committee of the Whole.   

	Councillor Gallant stated that this is a process that helps the plant operate more efficient, and hopefully eliminate some of the odour in the summer. It was recommended in the study that we move forward with the sludge removal.  The sludge will be pumped into Geo tubes, which will be put on the sides of the lagoon.  They will be left there for about one year until dried and then they will be taken away for disposal.   
Question:	CARRIED

14. COMMITTEE OF THE WHOLE

a) Resolution CW007-2013 - Committee Appointment Member

Moved by Councillor Diane Griffin
Seconded by Councillor Emile Gallant

WHEREAS Council has established Special Committees and sub-committees to those Special Committees in Bylaw #33, the Stratford Committee Bylaw, to advise and assist Council in its deliberation; and

WHEREAS the Bylaw provides for the appointment of residents by Council to provide input to Council in its deliberations; and

WHEREAS the Accountability and Engagement Committee is short one member due to the resignation of Joanne Holden.

BE IT RESOLVED that Edward Cooper be appointed as a member of the Accountability and Engagement Committee for the remainder of the term of Council which is November 30, 2014.

Discussion:	Nil
Question:	CARRIED
15. SAFETY SERVICES
a) Report 
Included in the package for Council to review.

Councillor Ogden stated that the committee met on September 17 and at the meeting we were introduced to our new RCMP member Staff Sgt. Mark Crowther and Corporal Danny D’Amour, who is the new RCMP officer responsible for Stratford.  The committee had a discussion on the decision of Council to renovate the current RCMP office in Stratford and one of the items that arose from that discussion was to ask everyone to have a tour of the office (all of Council and members of the Safety Services Committee) to make sure that we are aware of the limitations of that space.

There was some discussion on the responsibility of the RCMP to enforce the bylaws and they are looking for some clarification.

The committee also discussed vandalism of some homes, and park signage - such as no one in the park after 10:00 p.m.  Another area that is being vandalized is the wellfield property, and there has been extra surveillance of the area.  Councillor Ogden stated that to his knowledge there have been no further problems at the wellfield property, but surveillance will be maintained at random times and on the weekends.  Councillor Cooper stated that he is pleased to hear that the RCMP has placed some surveillance in the area, as he had received a number of calls from Reeves Estates residents regarding the vandalism.

b) Street Light Report
No Report

c) RCMP Report
The RCMP Report for the month of September was included in the meeting package for Council to review.  Councillor Ogden stated that Staff Sgt. Crowther invited Council to go on a ride along with them, but we would need to give them some advance notice.  He added that this would give Council a better understanding of the reporting that is involved.  

Mayor Dunphy asked for a copy of tickets issued for the past five years for the next meeting if possible, and Councillor Ogden replied that he will pass that request along. 

Deputy Mayor Clow asked Councillor Ogden if he could give a brief report on Citizens on Patrol.  Councillor Ogden stated that their numbers are up and he wanted to make sure they are recognized for what they do in the Town, because these people are volunteers who take time out of their Friday and Saturday nights to conduct surveillance of the Town, and specifically problem areas where things have happened in the past.  They have a good membership with a lot of people willing to take part in this program, and he would like to acknowledge everything Harry McLellan has done for the Town.  Deputy Mayor Clow stated that Mr. McLellan is helping setup a similar program in Cornwall.

Deputy Mayor Clow noted that the contract of the bylaw officer is coming to a close and he hopes to see her back next year.

d) Humane Society Report
The Humane Society Report for the month of September was included in the meeting package for Council to review.

e) Transit Report
The Transit Report was included in the package.  Councillor Ogden noted that the transit numbers did go up and the committee was pleased to see that.

f) Fire Company
The issue of false alarms was discussed and it was noted that it costs approximately $1,000 for each false alarm.  

16. SUSTAINABILITY
a) Report
Mayor Dunphy gave a brief overview of his report noting that one of the items discussed at that meeting was phase II of the business park and the potential of having it proceed at some point, however, nothing is happening at this time.  

Mayor Dunphy noted that the CAO is going to set up a meeting with the watershed group, the Department of Environment and the Town, to discuss what we are trying to do to protect our environment and get us all on ‘the same page.’

The Buy Local Citizens Reference Panel has prepared their final report and we are going to try and take some of those recommendations as a committee, and forward them on to Council to take action, as we want to promote ‘support local’ within Stratford.  

Mayor Dunphy stated that another issue the committee is going to be looking at over the next number of months is the issue of cosmetic pesticides.

17. ACCOUNTABILITY AND ENGAGEMENT
a) No Report
The committee did not hold a meeting in September.  Councillor Griffin stated that we have changed our meetings to the first Thursday of the month at 5:15 p.m. and it will be exciting to have the new community engagement person liaison with our committee. 

18. HUMAN RESOURCES
a) No Report
19. OTHER COMMITTEES
a) Stratford Seniors Complex
Included in the package for Council to review.  Councillor MacDonald noted that there were two vacancies at the complex and one has been filled.  The second vacancy will be filled at the end of October.  

Councillor MacDonald stated that one of the committee members has submitted his resignation effective December 31, 2013 and three names will be brought to the Committee of the Whole for consideration.

The Stratford Seniors 2014 budget will be presented at the Committee of the Whole on October 23, 2014 for approval.

20. PROCLAMATIONS
a) National Seniors Day – October 1, 2013

Whereas	On October 1, communities across Canada will join together to recognize National Seniors Days; and

Whereas	Seniors in Stratford are present in all aspects of our lives; they are our parents, our grandparents, our teachers, our volunteers, our mentors, our neighbours, and our co-workers; and

Whereas	National Seniors Day focuses on celebrating and recognizing the contributions made by seniors to better their communities, families, and workplace; and

Whereas	Everyday seniors right here in Stratford make a big difference and we value what they are doing.
Therefore
Be it Resolved	that I David Dunphy, Mayor of Stratford, do hereby proclaim October 1, 2013 as National Seniors Day, and urge my fellow citizens to recognize the crucial role played by older Canadians in our community.
     In Witness
     Whereof:	I have set my hand and caused the seal of the Town of Stratford to be affixed hereto.

	Please note that this resolution was signed and sealed on September 25, 2013 and forwarded to the chairperson of the PEI Seniors’ Secretariat.	


b) Restorative Justice Week – November 17 – 24, 2013

Whereas	in the face of crime or conflict, restorative justice offers a philosophy and approach that views these matters principally as harm done to people and relationships; and

Whereas	restorative justice is a non-adversarial, non-retributive approach to justice that emphasizes healing in victims, accountability of offenders, and the involvement of citizens in creating healthier safer communities; and

Whereas	this year’s theme for Restorative Justice Week is “Inspiring Innovation,” it is an opportunity to learn about restorative justice, educate and celebrate along with other communities across the country this week.
Therefore
Be it Resolved	that I, David Dunphy, Mayor of Stratford, do hereby proclaim November 17-24, 2013 as Restorative Justice Week in the Town of Stratford.
     In Witness
     Whereof:	I have set my hand and caused the seal of the Town of Stratford to be affixed hereto.

21. OTHER BUSINESS
Nil

22. ADJOURNMENT
There being no further business, the meeting adjourned at 8:40 p.m.







_____________________________________      ___________________________________
Mayor David Dunphy				    Robert Hughes, CAO  	
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