
 

 

 

 

 

According to the FederaƟon of PEI 
MunicipaliƟes, PEI is the only pro-
vincial government that collects 
more property tax than the munici-
paliƟes in the province at nearly 
70% of property taxes and:  

 PEI municipaliƟes have the low-
est average per capita munici-
pal tax revenue of all provinces 
and territories;  

 PEI municipaliƟes have the low-
est local tax revenue growth 
rate of all the provinces and 
territories in Canada. The Com-
pound Annual Growth Rate 
(CAGR) for PEI between 2008-
2020 was 2.33%, while the na-
Ɵonal average was 3.97%;   

 The naƟonal average for share 
of tax revenue between munici-
paliƟes and the federal and 
provincial  government is 9.2 
cents per tax dollar. In PEI mu-
nicipaliƟes only receive 2.2 
cents per tax dollar.  

 
It is my pleasure to present, on behalf of your Straƞord Town Council, some highlights of the 
2025/26 Town of Straƞord Budget. The upcoming year will be an exciƟng one for our com-
munity as we celebrate our 30th anniversary. We hope that you too are proud to call 
Straƞord home, and take some Ɵme this coming year to reflect on where we’ve come from, 
and look ahead with opƟmism to the next 30 years of Straƞord.  
 

The preparaƟon of the budget, again this year, has been a challenge with some tough choic-
es made. As we have noted in the past, and as conƟnues to be the case, the Town of 
Straƞord, and all Island municipaliƟes, are without an updated revenue sharing agreement 
with the Province of PEI. We conƟnue to negoƟate and hope 
that a resoluƟon will soon come but unƟl then, it is increasing-
ly difficult to maintain the level of service and growth required 
for our community within the current means available to us. It 
should also be noted that unlike other levels of government, 
municipaliƟes are not able to project a deficit when preparing 
our annual operaƟng budget. We, as a unified council, are 
commiƩed however to making the tough but right decisions 
on your behalf, and ensuring that we conƟnue to set our community up for success both 
now and into the future. We have conƟnued to be a fiscally responsible council, while advo-
caƟng for our needs as a growing municipality. Last year we announced the first year of a 

planned residenƟal two cent municipal tax increase for each of the next 
three years. This increase both last year, and again this coming year, will 
assist us in delivering the various projects and services you have come to 
expect and deserve, while also allowing us to plan for and make invest-
ments in areas that are needed for the Town's conƟnued growth and devel-
opment. 
  

We thank the residents who took the Ɵme to review our draŌ budget and 
provide their comments through the draŌ budget survey earlier this month. 
We were pleased to see that overall respondents are pleased with the 

budget direcƟon and proposed areas of expenditures and investments. We have reviewed 
your comments as well and appreciate your Ɵme in providing them to us. 
 

2025/26 Budget Highlights  
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Revenue and Expenses 
The 2025/26 Town of Straƞord budget forecasts an operaƟng sur-
plus of $500 for the upcoming year once depreciaƟon and the 
principal payments on long-term debt are accounted for. The 
Town again commits to residents that should any surplus exist at 
the end of the year, that it will be placed in a reserve to support 
future investments in the community, including the Community 
Campus. The Town of Straƞord is limited in the sources of revenue 
available to us relying primarily on property taxes, uƟlity charges 
and fees to pay for our services, programs and infrastructure, with 
funding sources and programs also regularly explored. As previ-
ously menƟoned, in order to meet the needs today as well as into 
the future, a two-cent residenƟal property tax increase is included 
in the current budget as the second of a three-year planned in-
crease.  
 

 
Our 2025/26 budget includes conƟnued investment in our commu-
nity through prioriƟes which we know are important to you. These 
include areas such as acƟve transportaƟon, transit, policing and fire 
protecƟon, technology, parks and recreaƟon, tree planƟng and for-
est management planning, climate change miƟgaƟon, housing, and 
more. Your council will conƟnue to look ahead and make invest-
ments for 
the future 
of our 
communi-
ty.  
 

 
 

In exploring where our largest expenditures are, policing and fire 
protecƟon make up the largest porƟon of the General Government 
expenditures at over 40% of the budget. The largest departmental 
expense in all other departments is salaries and benefits, except for 
in the Finance and Technology department which sees interest pay-
ments on capital investments as the largest expense by approximate-
ly $30,000 more than salaries and benefits.  

Capital Budgets 
 

The Town’s capital budget for 2025/26 is $24,797,536 which aŌer infrastructure fund-
ing and other funding partners in the amount of $15,922,405, will have a net cost of 
$8,875,131. Funding for Town capital includes $3M in New Deal Funding, $2.4 in In-
vesƟng in Canada funding, $4.2M in AcƟve TransportaƟon Funding, with the remain-
der from a variety of other funding sources.  

The UƟlity Capital Budget is $9,073,770 of which the Town has applied for infrastruc-
ture funding of $3.5M from Canada Housing Infrastructure Fund, $783,421 from the 
InvesƟng in Canada Fund, and $500,000 in various climate adaptaƟon funding, for a net capital expenditure of $3,722,849.  
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Community Campus 

The Community Campus conƟnues to be looked at as a jewel 
for our community in the future through the forward-thinking 
of our council, staff and community. The upcoming year will be 
another exciƟng one with the sports fields scheduled to be 
completed to have ready to open for the 2026 playing season. 

We have also recent-
ly had a private pick-
leball facility an-
nounce their plans to 
locate their facility 
on the Community 
Campus with a 
planned opening by 
the end of 2025. This 
facility will greatly 

complement the Community Campus overall vision. As well, 
expressions of Interest conƟnue to come forward for the de-
velopment of the new business park lots which are found on 
the south end of John Joe Sark Drive and it is the Town’s hopes 
to have sales for many of these during the upcoming year.  
The past year saw the road, John Joe Sark Drive, made public 
and the acƟve transportaƟon path opened. The Province of PEI 
is well underway on the construcƟon of the high school and a 
future junior high school has been announced for the property 
with the construcƟon Ɵmeline not known at this Ɵme. It was 
also exciƟng to announce our first major funder for the Com-
munity Campus with Provincial Credit Union supporƟng the 
new Straƞord Youth Centre component with a $500,000 con-
tribuƟon. The Community Campus property is well underway 
and we hope to have an announcement in the near future of 
funding to develop the community wellness facility which will 
house not only the Straƞord Youth Centre, but is also planned 
to include sporƟng faciliƟes, cultural space, and leased com-
mercial space. We believe that investments in this property 
are necessary to meet the current and future needs of our 
growing community.  

Transit Expansion 
 

The Town of Straƞord has allocated funding to take further 
steps forward a more inter-community transit service. The An-
nual Resident Survey currently underway has quesƟons for 
residents regarding this service and council and staff look for-
ward to this feedback as well as to working with the transit 
provider to find ways to help residents move within Straƞord 
more seamlessly.  

 

Michael Thomas Waterfront Park  
The boardwalk and lookouts at Michael Thomas Park were 
officially opened this fall and allow residents and visitors beƩer 
access to this space. Another addiƟon this past year was the 
Harry and Donna James Pavilion which was opened in Ɵme for 

the Town to hold our first 
Christmas Tree LighƟng 
event in the park. With the 
connecƟon to CharloƩe-
town from the boardwalk 
across the acƟve transpor-
taƟon lane on the Hills-
borough Bridge, and with 
the plans on the CharloƩe-
town side for a new  park, this will bring opportunity for fur-
ther development of the commercial lands around the water-
front park, as well as for addiƟonal phases of development in 
the park in accordance with our master plan. We look forward 
to holding many other events in this space and know it will 
become a popular place for residents and visitors to gather. 
 
 

Shape Stra ord and Housing  
Accelerator Funding 

The Town of Straƞord conƟnues to be seen as a leader 
through our Shape Straƞord project and with the projects un-
derway through the Housing Accelerator Fund. These pro-
grams are allowing us to support projects and iniƟaƟves which 
will lead to more housing units in the Town of Straƞord. The 
Housing Accelerator Fund is also allowing us to undertake a 
review of our Official Plan and Bylaw which began in the fall of 
2024 and will conƟnue throughout 2025. While Shape 
Straƞord assisted us in idenƟfying some of the systemic chal-
lenges built into our exisƟng process in building public and 
council support for projects that increase density, the Housing 
Accelerator Funding allows us to recognize these needed 
changes, then plan for and adapt soluƟons which will lead to 
both successful housing projects and conƟnued community 
growth. Through both of these iniƟaƟves conversaƟons with 
the community conƟnue to be important and residents are 
encouraged to be a part of planning our future when any en-
gagement opportuniƟes are available.  
 
 

Other Highlights 
 Expansion of the e-watch camera system 
 Enhancements at four community parks as well as in some 

neighbourhood parks 
 InstallaƟon of mural art at select locaƟons 
 Poppy Project and other arts and culture projects 
 AddiƟon of a parking lot on Sheperd Drive for users of the 

waterfront park 
 Building assessments at Straƞord Town Centre and Robert 

CoƩon facility 
 Expanded beauƟficaƟon and snow removal budgets 
 New Town website to launch 
 Expansion of acƟve transportaƟon network (subject to fund-

ing) 
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Stra ord U lity Update 
The Straƞord UƟlity operates on a cash recovery basis and as such, the Town conƟnually analyzes expenses to ensure that the 
rates for customers are equitable among our customers, while being sufficient to meet our long term needs. The upcoming 

budget includes a modest Consumer Price Index (CPI) increase of 1.9% to 
base and consumpƟon rates effecƟve April 1, 2025. This increase will mean 
an average increase of just about $16 over the coming year, or approxi-
mately $4 per quarterly 
billing cycle. Straƞord UƟl-
ity customers conƟnue to 
demonstrate their support 
by limiƟng their personal 
use of water where possi-
ble, and supporƟng con-
servaƟon methods and 
programs.  

The upcoming year will see projects by the Straƞord UƟlity including:  
 Further invesƟgaƟve video surveying of secƟons of the Town’s sewer system 
 InstallaƟon of standby generators at a few of our larger and/or most vulnera-

ble sewage liŌ staƟons 
AddiƟon of fire hydrants in the core area 
 Replacement of the water distribuƟon system in Reeves Estates (subject to 

funding) 

 

Eligible residents may 
receive a rebate of up 
to $2000 to have a 
sump pump redirected 
from the municipal 
sewer system, and a 
baƩery backup system 
installed. Visit our 
website to learn more!  
Other water saving 

iniƟaƟves in place currently are a low-flow 
showerhead exchange program and low-flow 
toilet rebate program.  

 
Closing 
In closing, on behalf of my fellow members of Council, I first 
would like to thank our Town staff for their ongoing efforts. I 
can assure you they are working hard for you every day, and 
are mindful of the budgets set forth and watching their ex-
penditures carefully. I would also like to thank my fellow coun-
cil members who have shown their dedicaƟon and passion for 
our community’s success throughout the budget process by 
engaging, listening and having thoughƞul discussion.  
 

While global instability and uncertainty remains around US 
tariffs, I would like to assure resi-
dents that we are monitoring the 
situaƟon and making adjustments 
like you are. We live in the best com-
munity, in the greatest country, and 
together we will all get through this.   

Our residents are one of our greatest 
assets in Straƞord. We appreciate  

 
the Ɵme you give to your community volunteering, supporƟng 
causes and being involved. We conƟnue to thank you and 
hope that you will conƟnue to parƟcipate when asked to - 
whether through our Annual Resident Survey, coming out to a 
public engagement session or responding to the draŌ budget 
process, your parƟcipaƟon and input maƩer and is important 
and necessary. Thank you for your ongoing trust in us to make 
the best decisions, on your behalf.   

As we reflect on our 30th anniversary as the Town of 
Straƞord, I hope that you are proud of where you live, work 

and play. Our community is truly the 
best community and together we will 
conƟnue to prosper and grow. Our 
future is full of opportunity. 
 

Respec ully submi ed, 
 

Jody Jackson  
Chair of Finance & Technology 

At of the end of 2023, our water usage average was 166 
cubic meters per household, a reducƟon from an aver-
age of 172 cubic meters at the end of 2021, however at 
the end of 2024 our average usage has risen to 175 cu-
bic meters. While both residents and commercial users 
have conƟnued to embrace and support our water con-

servaƟon efforts to date, we hope we can work together to limit future increases. 
Everyone should be mindful of how much liquid is leaving your home and entering 
our system, making changes where you can - every  drop saved counts! 


